[image: ]


PROGRESS REPORT TEMPLATE
Reporting period: January 1 – July 31, 2026

PROJECT SUMMARY INFORMATION
	Project title
	Modelling Livelihood Solutions for Coastal Communities in Basilan

	Quantum Project ID
	1003750

	Implementing partner
	United Nation Development Programme

	Responsible partner/s
	Not applicable

	Start Date
	2 January 2025

	Original End Date
	30 June 2026

	Revised End Date
(for approved extension)

	31 December 2026

	Total project fund (in USD)
(and fund revisions, if any)
	USD 1,639,866.08

	Annual project fund (2026)
	USD 1,062,985.79

	Annual expenditure for the reporting period[footnoteRef:1] (as of 31-07-2026) [1:  Attach the CPFR or CDR ] 

	?

	Cumulative expenditure for the project (as of 31-07-2026)
	?

	Brief project description 
	The project seeks to contribute to supporting the fisheries sector in the Bangsamoro Autonomous Region in Muslim Mindanao (BARMM), specifically within the province of Basilan, by modeling community-level livelihood solutions for coastal communities through empowering participating fisherfolk communities and supporting an enabling environment for sustainable fishery livelihoods. It is designed to respond to the need to accelerate socioeconomic recovery programs, sustain the region’s progress toward poverty reduction, and ensure economic growth that is inclusive to all Bangsamoro peoples. Furthermore, through the provision of support for economic development and resilience building against multiple risks, UNDP seeks to contribute to durable peace and sustainable development in the region. 

The project’s key objectives are as follows:
1. Facilitate the establishment of viable models of livelihood solutions for identified coastal communities—benefiting both men and women—through income diversification that will lead to a measurable increase in fisherfolks’ income and profitability; and
2. Ensure the long-term health and resilience of coastal communities dependent on fisheries resources by strengthening local capacities for sustainable resource management.

Model Lives secured a 6-month time extension from the donor until 31 December 2026, which brings its implementation to a total of 24 months. 

	Location/s
	Barangay Lawi-Lawi, Lantawan, Basilan
Barangay Lower Benembengan, Sumisip, Basilan
Barangay Bohelebung, Tipo-Tipo, Basilan


 


1. PROJECT RESULTS

3. Key project outcome/output level results (max 2,500 characters) Provide a concise analysis of the top three key results from the reporting year. These should include results that directly contribute to the achievement of project outcomes and outputs, as well as to the UNDP Country Programme Document (CPD). When reporting on beneficiaries, ensure that data is disaggregated by sex, age, social group, and other relevant categories to the extent possible. Additionally, mark the project’s a) contributions to UNDP’s directions of change, b) development enablers), and c) moonshots by ticking the checkboxes below, as applicable. 
	During this year of 2026, Model Lives intends to accomplish most of its deliverables related to establishing livelihood models in the three communities, including initiatives that promote effective Coastal Resource Management (CRM). As of June 2026, Model Lives has managed to deliver the following key outcomes or outputs:

Under Outcome 1, Model Lives managed to record thirty-five (35), all-male community members who reported an increase in income as a result of directly participating in the livelihood models. These community members consist of two LBAFA’s Ice Block Machine Operators in Lower Benembengan, Sumisip and 33 KAFA members from Lawi-Lawi, Lantawan— specifically, 13 operators, 10 watchers, and 10 Lupon members. The data was generated during the field monitoring visits to the communities in the months of May and June 2026 respectively. Model Lives aims to achieve at least 90 individuals reporting an increase in income as a result of adopting the livelihood models by December 2026. In this case, about 39% is accomplished during the reporting period. Model Lives remains optimistic that it can achieve its target pending completion of the remaining livelihood models in the three communities.

Under Outcome 2, Model Lives, in partnership with the engaged CSOs/NGOs, built local capacity in Coastal Resource Management (CRM) and managed to lobby for an enabling policies for adoption and implementation. As a result, the BLGU and community residents in Lawi-Lawi (Lantawan) regularized the conduct of Coastal Clean-up every month, supported by a resolution. This initiative is in line with the developed CRM Plan of the community which promotes the protection and proper management of fishery-based resources. During the reporting period, CRM policies had already been finalized and adopted at the level of the Barangay Local Government Unit (BLGU) in the three communities, but were pending adoption at the municipal level. Model Lives targets that by the end of December 2026, CRM policies are adopted at the Municipal LGU level and are partially implemented in the three communities of Lawi-Lawi (Lantawan), Lower Benembengan (Sumisip) and Bohelebung (Tipo-Tipo).

In terms of project outputs, Model Lives has achieved significant targets as follows:

Under Output 1, Model Lives exceeding its deliveries in the areas of community engagement, capacity building of community beneficiaries, and in the formation and registration of community-based associations (CBOs). The three communities have fully functional associations registered with the Ministry of Labor and Employment (MoLE). In addition, Model Lives also managed to form three women’s associations—one in each community. These women’s associations are trained in food processing, food safety, and food handling during the reporting period. 

During the reporting period, Model Lives fell short to significantly accomplishing the targets related to implementing new income streams intended to diversify household incomes from fishery-based livelihood solutions. This is expected, considering that as of June 2026, only two communities (out of three) are implementing livelihood solutions. Hence, the interventions of the project during the reporting period were focused on engaging with the communities in a series of consultations to finalize other livelihood options, feedback sessions, training, among others. Model Lives remains optimistic to complete the implementation of the remaining livelihood options before the end of December 2026.

Under Output 2.1, Model Lives successfully engaged the community beneficiaries in planning for effective coastal resource management (CRM). A total of 411 (M=167/F=244) community members from Lawi-Lawi (101 - all women), Lower Benembengan (145: F=47/M=98), and Bohelebung (165: M=69/F=96) were engaged and mobilized as of June 2026. This accomplishment is about 37% over the target of 300 community members in the three communities. In addition, Model Lives trained 487 (M=242/F=245) community members from the three communities (i.e., Lawi-Lawi: 119 M=41/F=78; Lower Benembengan: 145 M=98/F=47; Bohelebung: 223 M=103; F=120). 

Model Lives is currently implementing the Low-Value Grant (LVG) initiative in the three communities. This started in September 2026 and is targeted to be completed in December 2026. The target of the project under this output is to implement three CRM initiatives, one in each community.

Under Output 2.2,  Model Lives achieved its target to train government stakeholders, including formulation of local policies on CRM. The focus of the project until December 2026 is to ensure that these policies are implemented and institutionalized into the Local Government Unit’s (LGUs) development processes of planning, budgeting, and law enforcement. 


	Directions of change
These are overarching shifts UNDP aims to support in partner countries to achieve sustainable development.
(Select below all that apply.)
	Development enablers
These are foundational capabilities that support and accelerate progress across all areas of development.
(Select below all that apply.)
	Moonshots
These are ambitious, high-impact goals that UNDP aims to achieve globally by 2030 and are designed to catalyze large-scale change and bring the SDGs within reach.
(Select below all that apply.)

	☐ Structural transformation Structural transformation accelerated, particularly green, inclusive and digital transition

☐ Gender and leaving no one behind No-one left behind, centering on equitable access to opportunities and a rights-based approach to human agency and human development

☐ Building resilience 
Resilience built to respond to systemic uncertainty and risk
	☐ Strategic innovation Empowering governments and communities to enhance the performance of entire systems, making them adaptive and resilient

☐ Digitalization Supporting countries to build inclusive, ethical, and sustainable digital societies

☐ Development Financing Partnering with governments and the private sector and other partners to align public finance and private capital flows with the SDGs and mobilize finance at scale
	☐ Helping 100 million people to escape out of multidimensional poverty
 
☐ Supporting 500 million people to gain access to energy

☐ Supporting 800 million people to participate in elections, many for the first time

☐ Promoting over US$1 trillion of public expenditure and private capital investment in the SDGs.







3. Key results on Gender Equality and Women’s Empowerment (max 1,000 characters).
Briefly summarize key outcomes and outputs related to gender equality and women’s empowerment during the reporting period. Analyze what worked well or not and explain why. Include the status of the Gender Action Plan, noting progress, challenges, and any corrective actions taken.
	During the reporting period, Model Lives trained 91 women in the three communities (Lawi-Lawi=30; Bohelebung=36; Lower Benembengan=25) and mobilized them in various community participatory processes (i.e., community situation analysis, livelihood/CRM planning, prioritization of livelihood options, etc.). Specifically, these women beneficiaries were trained in CRM-related interventions (i.e., Participatory Coastal Resource Assessment, CRM Plan formulation) and livelihood initiatives (i.e., food processing).

Model Lives formed three women’s groups (i.e., SWALL, LBWA & BUWA). These associations are now processing their registration with the Ministry of Labor and Employment (MoLE).

In addition, Model Lives will support these women’s groups below:
3. SWALL, LBWA and BUWA will each receive a solar-powered chest freezer to support their food processing initiatives. 
3. SWALL will soon operate a Fishing Paraphernalia Enterprise as part of their livelihood support under Model Lives. 




3. Key results achieved through South-South Cooperation (max 1,000 characters).
Briefly summarize key results achieved through South-South cooperation during the reporting period. Highlight partnerships, knowledge exchanges, capacity-building efforts, or joint initiatives with other developing countries. Indicate how these contributed to project outcomes and broader development goals.
	Not applicable.






1. CHALLENGES AND ISSUES (max 2,000 characters).
Briefly summarize the main challenges encountered during project implementation. Explain how these affected timelines, output delivery, or outcome achievement. If any actions have already been taken to address these issues, include them here. Otherwise, outline planned actions in the section on Ways Forward.
	Below were the challenges or issues encountered during the reporting period:

1. Rising fuel prices, which affect the project’s operational costs. Model Lives made sure that all missions are to be conducted in line with its work plan and considered essential. This avoids incurring additional costs on missions that are no longer that important and essential.

1. Challenges in responding to expressed community needs that would entail civil works. This is due to the short timeline of the project vis-à-vis the lengthy appraisal, approval, and procurement processes. Hence, other livelihood options were identified, discussed, and deliberated with the community beneficiaries.

1. Restrictions and strict regulations against the harvesting and use of hardwood timbers, specifically Lawaan and Yakal for boatmaking. This has affected the proposed construction of fishing boats of BAFKA in Bohelebung hence resulting in changes to their livelihood project/options (i.e., Procurement of Solar-Powered Ice Block Machine; Procurement of Boat Engine and Fishing Net.) 

1. Continuing security risks, which often result in mobility delays. Model Lives liaised closely with UNDSS for the latest security information and support, including local stakeholders when scheduling field missions.

1. Difficulty in engaging consultants or suppliers to work in Basilan or in the communities covered by Model Lives. Model Lives linked with professional contacts from the academe to provide consultancy. 




1. NEXT STEPS AND WAYS FORWARD (max 2,000 characters).
Outline the key actions planned to address unresolved challenges, and mention measures / actions to meet target outputs and outcomes. Include at least the top two priority results or deliverables expected in the next reporting period and explain how these will contribute to overall project objectives. 
	The table below highlights the key actions planned to address unresolved challenges and issues:

	Challenge/Issue
	Mitigating measure

	Rising fuel prices, which affect the project’s operational cost
	Optimizing field missions and ensuring that pressing concerns are addressed. This includes planning ahead for field missions and combining other activities on the ground when necessary to avoid having separate missions, which would entail additional cost to the project.

	Continuing security risks that sometimes result in mobility delays
	Securing approval from UNDP and UNDSS prior to conducting field missions.

	Difficulty in engaging consultants to work in Basilan or in the communities covered by Model Lives
	Liaising with other partners outside BARMM or Mindanao to expand options for an IC or specialist to be engaged for Model Lives.



During the remaining months until December 2026, Model Lives will focus on delivering the following key results or deliverables. If completed, these will comply with UNDP’s commitments to the EU regarding promoting an inclusive, sustainable, and resilient fisheries sector in Basilan that fosters economic empowerment of marginalized fisherfolk communities.

1. Complete the procurement and implementation of the following livelihood solutions:
1) BAFKA's Solar-Powered Ice Block Machine
2) BAFKA's Procurement of Fishing Net and Boat Engine
3) KAFA's Waste Disposal Facility
4) SWALL's Fishing Paraphernalia Enterprise
5) LBAFA's Water Refilling Station
6) BUWA’s Solar-Powered Freezer
7) SWALL’s Solar-Powered Freezer
8) LBWA’s Solar-Powered Freezer

1. Complete the implementation of CRM-related initiatives
1. LBAFA’s Procurement of Kayak or Pedal Boats for Eco-Tourism
1. Implementation of LVG facility in the three communities
1) KAFA's 7 units of fishing boats with complete fishing paraphernalia
2) LBAFA's 8 units of fishing boats and a seaborne patrol boat
3) BAFKA's Waste Disposal Facility





1. LESSONS LEARNED AND GOOD PRACTICES (max 2,000 characters)
Mention the key lessons learned from implementation of the project during the reporting period. Provide details on emerging good practices that can be scaled up or replicated in other sites or after the project implementation period. 
	Below are the key lessons learned from the implementation of Model Lives during the reporting period:

1. Start the project implementation right and align it with the signed contract/agreement with the donor. If there are potential deviations, these must be communicated, discussed, and approved by the donor.
1. Active engagement with community beneficiaries during the design phase is vital for securing stakeholder buy-in and establishing agile contingency plans when primary interventions prove infeasible.
1. Targeted Information, Education, and Communication (IEC) and popular education activities are essential for maintaining long-term community support.
1. Multi-level coordination with authorities—from barangays to BARMM Basilan Ministries—is essential to align projects with development priorities and secure counterpart support from LGU partners and Line Ministries.






1

1. PROJECT INDICATOR REPORTING
For each project outcome and output, report progress against the corresponding indicator targets. Clearly present the actual results achieved during the reporting period, using both quantitative and qualitative data where applicable. Ensure consistency with the project’s results framework and include disaggregated data where possible. For links/URLs to MOVs, please shorten or hyperlink to keep these concise.
20. Project outcome indicators[footnoteRef:2] [2:  For projects with multiple outcomes, please copy and complete the table separately for each outcome.] 

	Outcome # 1
	Fisherfolk communities achieve a measurable increase in income through the adoption of viable fisheries-based livelihood models that support income diversification.

	Outcome indicator/s
	Baseline
	Annual target
	Annual Result
	End-of-project target
	Cumulative result
	Status
(On-track, off-track, completed)
	Progress notes and links to MOVs

	
	Year
	Value
	
	
	
	
	
	

	Outcome Indicator 1.1 Number of individuals reporting an increase in income as a result of adopting the livelihood models (disaggregated by sex)
	2024
	0
	At least 90 (Year 2)
	Thirty-five people reported higher earnings after adopting their new livelihood models. This group consists of two LBAFA operators based in Lower Benembengan, Sumisip, and 33 KAFA members from Lawi-Lawi, Lantawan—specifically 13 operators, 10 watchers, and 10 Lupon members.
	At least 90 
(Year 2)
	Thirty-five people reported higher earnings after adopting their new livelihood models. This group consists of two LBAFA operators based in Lower Benembengan, Sumisip, and 33 KAFA members from Lawi-Lawi, Lantawan—specifically 13 operators, 10 watchers, and 10 Lupon members.
	Off-track
	Only two communities (i.e., KAKA & LBAFA) are currently implementing livelihood solutions/models related to Solar-powered ice block machine.

	Outcome # 2
	Long-term health and resilience of coastal communities are enhanced by building local capacities for sustainable coastal resource management.

	Outcome Indicator 2.1 Extent to which newly instituted coastal resource management (CRM) policies are implemented within the target communities.
	2024
	Level 1 = No CRM plans
	Level 4 = CRM policy adopted and partially implemented
	During the reporting period (January-June 2026), the Project achieved Level 3 under this Outcome Indicator. CRM policies were finalized and ready for adoption.
	Level 4 = CRM policy adopted and partially implemented
	As of this period (July 31, 2026), the Project achieved Level 3 under this Outcome Indicator. CRM policies were finalized and ready for adoption.
	On-track
	



20. Project output indicators[footnoteRef:3] [3:  For projects with multiple outputs, please copy and complete the table separately for each output.] 

	Output # 1
	Three (3) community-based organizations modeling fisheries-based livelihood solutions that support income diversification.

	Output indicator/s
	Baseline
	Annual target
	Annual Result
	End-of-project target
	Cumulative result
	Status
(On-track, off-track, completed)
	Progress notes and links to MOVs

	
	Year
	Value
	
	
	
	
	
	

	Output indicator 1.1 Number of coastal community members engaged in participatory processes to identify fishery-based livelihood solutions to be adopted that support income diversification.
	2024
	0 members
	450 members (Year 1)
(150 per community)
	During the reporting period (January–June 2026), a total 334 (M=173/ F=161) community members from Lower Benembengan (205: M=117/F=88), Lawi-Lawi (35: M=16/F=19)
and Bohelebung (94:M=40/F=54) were engaged in various participatory processes to identify and finalize options for livelihood models.
	450 members (Year 1)
(150 per community)
	A total of 538 (M=339/F=199) community beneficiaries were engaged as of June 2026 in various participatory processes to identify fishery-based livelihood models.
	On-track
	The accomplishment is 20% over the target of 450 community members.

	Output indicator 1.2 Number of individuals trained by the EU-funded intervention who increased their knowledge and/or skills related to fisheries-based livelihood solutions that support income diversification (disaggregated by sex and age).
	2024
	0
	300 community members (Year 1)

(100 per community, inclusive of men, women, and youth)
	Trained 292 (M=155/F=137) community members
from Lower Benembengan (205: M=117/F=88), Bohelebung (52: M=23/ F=29) and Lawi-Lawi (35: M=15/F=20)
	300 community members (Year 1)

(100 per community, inclusive of men, women, and youth)
	As of July 2026, a total of 342 (M=197/F=145) community beneficiaries were trained in OD, Financial Management, Community Enterprise, O&M, among others.
	
	The accomplishment is 14% over the target of 300 community members. 

	Output indicator 1.3 Number of community-based organizations (including women’s/women-led organizations) implementing their identified livelihood solutions with the assets provided.
	2024
	0
	At least 3 CBOs (Year 2), 1 per community, with at least 1 women’s or women-led organization
	3 associations formed per community (i.e., KAFA, LBAFA & BAFKA); plus, 3 women’s associations (1 per community)
	At least 3 CBOs (Year 2), 1 per community, with at least 1 women’s or women-led organization
	3 associations formed per community (i.e., KAFA, LBAFA & BAFKA); plus, 3 women’s associations (1 per community)
	On-track
	

	Output indicator 1.4 Number of new income streams achieved by community-based organizations (CBOs) through implemented fisheries-based livelihood solutions.
	2024
	0
	3 new income streams (Year 2) - 1 per CBO
	Two CBOs/communities (i.e., KAFA and LBAFA) are implementing their Ice Block Machines. Bohelebung is still to complete its implementation of prioritized livelihood options.
	3 new income streams (Year 2) - 1 per CBO
	Two new income streams were achieved as of June 2026. These are operated and managed by the organizations of KAFA and LBAFA in Lantawan and Sumisip respectively.
	Off-track
	More livelihood solutions are expected to be completed in the remaining half of 2026.

	Output indicator 1.5 Percentage of households with diversified sources of income from fishery-based livelihood solutions provided by the action.
	2024
	0%
	100%
(Year 2)
	About 41% of community beneficiaries in the three communities have diversified sources of income (i.e., KAFA=50/M:35; F:15; LBAFA= 56/M:35; F:21).
	100%
(Year 2)
	About 41% of community beneficiaries in the three communities have diversified sources of income (i.e., KAFA=50/M:35; F:15; LBAFA= 56/M:35; F:21).
	Off-track
	One community (BAFKA) is still to implement its prioritized livelihood solutions. Their projects are expected to be completed in November 2026.

	Output # 2.1 
	Three (3) coastal communities implementing their own community-driven coastal resource management initiatives.

	Output indicator 2.1.1 Number of community members engaged in participatory processes for coastal resource management planning (disaggregated by sex).
	2024
	0
	300 (Year 1) - 100 per community
	75 community members (M=58/F=17) from Bohelebung and Lawi-Lawi were engaged in the preparation of CRM Plans in 2025.
	300 (100 per community)
	As of June 2026, a total of 411 (M=167/F=244) beneficiaries from Lawi-Lawi  (101-all women), Lower Benembengan (145: F=47/M=98) and Bohelebung (165: M=69/F=96) were engaged in various participatory processes in CRM planning.
	On-track
	

	Output indicator 2.1.2 Number of community members who increased their knowledge and skills in implementing community-based coastal resource management (Disaggregated by sex).
	2024
	0
	300 (Year 1) - 100 per community
	In 2025, a total of 53 (M=50/F=3) community beneficiaries reported having increased knowledge and skills in implementing community-based CRM.
	300 (Year 1) - 100 per community
	A total of 487 (M=242/F=245) community beneficiaries from Lawi-Lawi (119: M=41/F=78), Lower Benembengan (145: M=98/F=47) and Bohelebung (223: M=103/F=120) reported having increased knowledge and skills in implementing community-based CRM. They were trained by the project from January to June 2026.
	On-track
	

	Output indicator 2.1.3 Number of nature-based solutions (coastal resource management) improved or established by supported coastal communities .
	2024
	0 CRM initiative
	3 CRM initiatives 
(Year 2)
	0
	3 CRM initiatives (Year 2)
	0
	Off-track
	The implementation of LVG just started in September and is expected to be completed in December 2026.

	Output # 2.2
	At least three (3) coastal resource management policies formulated and instituted by local government units in target communities.

	Output indicator 2.2.1 Number of local government stakeholders trained by the EU-funded intervention who increased their knowledge and/or skills on CRM planning and policy making (disaggregated by sex and age).
	2024
	0 Government stakeholders
	60 government stakeholders (Year 1)
	Trained 14 (M=13/F1) participants from the local government stakeholders.
	60 government stakeholders (Year 1)
	A total 63 (F=29/M=34) LGU participants from Lower Benembengan (22: F=7/M=15), Bohelebung (22: M=12/F=10) and Lawi-Lawi (19:M=7/F=12) were trained during the reporting period.
	On-track
	

	Output indicator 2.2.2 Number of local policies on coastal resource management formulated .
	2024
	0
	3 (Year 2)
	0
	3 (Year 2)
	14 local policies from Lower Benembengan (5 BLGU resolutions), Lawi-Lawi (5 BLGU resolns.), and Bohelebung (4 resolns. & EOs) were passed/enacted in support to CRM.
	On-track
	




1. CONTRIBUTION TO THE UNDP COUNTRY PROGRAMME DOCUMENT AND UNDP STRATEGIC PLAN
Report actual results achieved during the reporting period for each relevant UNDP CPD and Strategic Plan (SP) indicator. Clearly indicate progress against the set targets, using both quantitative and qualitative data where applicable.

21. UNDP Philippines Country Programme Document output indicators
(Reference: https://www.undp.org/sites/g/files/zskgke326/files/2023-12/dpdcpPHL-4_final.pdf) 
	CPD Output alignment
	Output 2.1 Policies and solutions introduced to promote innovation and investments that generate quality jobs and livelihood.

	CPD output indicator/s
	Baseline
	Annual target
	Annual Result
	End-of-project target
	Cumulative result
	Progress notes and links to MOVs

	
	Year
	Value
	
	
	
	
	

	Indicator 2.1.2: Number of people benefiting from employment and livelihood support 

	2024
	0
	300
	161
	300	Comment by Jesa-ann Consolacion: @Levi De los Santos  kindly provide notes and mov
	161
	Lower Benembengan and Lawi Lawi 

	Choose an item.

	YYYY
	
	
	
	
	
	



21. UNDP Strategic Plan 2026-2029 output indicators 
(Reference: annex-i-sp-irrf_final_.pdf)
	SP output indicator/s
	Baseline
	Annual target
	Annual Result
	End-of-project target
	Cumulative result
	Progress notes and links to MOVs

	
	Year
	Value
	
	
	
	
	

	
	YYYY
	
	
	
	
	
	

	A.3.2.5 Number of people who received direct support through UNDP-supported stabilization programmes 

Indicator 1.1 Number of coastal community members engaged in participatory processes in the identification of fishery-based livelihoods solutions to be adopted that support income diversification (Disaggregated by sex and age) 

	2024
	0
	191 members 
(64 per community
	As of December 2025, a total of 204 (M=166; F=38) communty beneficiaries/residents were engaged in various participatory processes to identify fishery-based livelihood models.
	450 members 
(150 per community
	538 (M=339/F=199)
	Tota: 538 (M=339/F=199):
· 204 (M=166; F=38) engaged as of December 2025.
· 334 (M=173/F=161) engaged as of June 2026

	Indicator 1.2 Number of individuals trained by the EU-funded intervention who increased their knowledge
	2024
	0
	250 community members (31 per community, inclusive of men, women and youth)
	Trained 50 community beneficiaries (M=42; F=8) from Lawi-Lawi (Lantawan).
	300 community members
(100 per community, inclusive of men, women, and youth)
	342 (M=197/F=145)
	Trained 292 (M=155/F=137) community members from Lower Benembengan (205: M=117/F=88), Bohelebung (52: M=23/ F=29) and Lawi-Lawi (35: M=15/F=20)

	Indicator 1.3 Number of community-based organizations (including women’s/women-led organizations) implementing their identified livelihood solutions with the assets provided.
	2024
	0
	2 CBOs 
(1 each for Lower Benembengan & Bohelebung, with at least 1 women’s or women-led organization)
	Formed 1 CBO (i.e., KAFA) in Lawi-Lawi, Lantawan
	At least 3 CBOs 
(1 per community, with at least 1 women’s or women-led organization)
	Total: 6 CBOs formed
(3 fishermen associations &
3 women’s associations)
	BAFKA and LBAFA have approved registration from MOLE. The registration for KAFA is still in process (some required documents were submitted late).

The three women’s associations in the three communities (i.e., BUWA/ Bohelebung; SWALL/Lawi-Lawi; LBWA/Lower Benembengan) are still complying the registration requirements from MOLE.

	 A.3.2.1 Number of people benefitting from recovery interventions in crisis or post-crisis settings: a) jobs and improved livelihoods; b) access to areas made safe and habitable again; c) access to rehabilitated infrastructure; and, d) access to services (disaggregate by category and by sector - women, men, youth, PWDs, IDPs, refugees)


Indicator 1.4: Number of new income streams achieved by community-based organizations (CBOs) through implemented fisheries-based livelihood solutions
	2024
	0
	3 new income streams (1 per CBO)
	0
	3 new income streams (1 per CBO)
	2 new income streams (i.e., KAFA & LBAFA) as of June 2026
	Two CBOs/communities (i.e., KAFA and LBAFA) are currently operating their Ice Block Machines. The community of Bohelebung still needs to complete implementation of its prioritized livelihood options. 

Model Lives is ‘off-track’ in terms of delivery under this indicator.

	Indicator 1.5: Percentage of households with diversified sources of income from fishery-based livelihood solutions provided by the project
	2024
	0
	100%
	0%
	100%
	35 household beneficiaries
	As of June 2026:
· 33 beneficiaries from Lawi-Lawi (KAFA members) have reported having diversified sources of income which is about 66% out of 50 total members of the association.
· 2 community members from Lower Benembengan (LBAFA) have reported having diversified sources of income, which is about 3.6% out of 56 total members.

Model Lives is ‘off-track’ in terms of delivery under this indicator.






1. INFORMATION, EDUCATION AND COMMUNICATION (IEC) and KNOWLEDGE PRODUCTS
Record all IEC and knowledge products developed during the reporting period. For each item, include the title, type (e.g., brochure, video, toolkit, report), date of production, and target audience. If available, provide links or references to where the product can be accessed. Indicate how each product supports project objectives and contributes to visibility, learning, or stakeholder engagement.
	IEC / Knowledge product produced
	Brief description on how the product supports project objectives and contributes to learning or stakeholder engagement (max 150 words).
	Type
	Date published/produced
	Target audience
	Link 
(Shorten or hyperlink URLs to keep the report concise)

	IEC/Press Release
	FB post made by the PNP Tipo-Tipo Municipal Police Station about the CRM activity conducted by UNDP with support from the EU in July 2026. The post helped promote Model Lives, and its objective of effective coastal resource conservation and management.
	Other
	July 10, 2026
	Wide audience
	SECURITY COVERAGE |... - PNP Tipotipo Municipal Police Station | Facebook


	Knowledge product/Assessment report
	Participatory Coastal Resource Assessment (PCRA) report for Lower Benembengan, Sumisip, Basilan. The report helped Model Lives and its assisted communities articulate their agenda, thus plan for an effective CRM.
	Other

	March 2026
	Project stakeholders and partners
	Peace Programme Team - PCRA Report_Lower Benembengan_Sumisip_Mar2026.pdf - All Documents

	IEC/Press Release
	Handing over the completed Solar-Powered Ice Block Machine to Lower Benembengan Agri-Fisheries Association (LBAFA) in Lower Benembengan, Sumisip, Basilan on February 12, 2026. The PR helped promote the activity of Model Lives in Lower Benembengan, and the benefits the completed project is expected to contribute to the community.
	Other
	February 17, 2026
	Wide audience
	PR_For EU review-Model Lives Handover-Feb2026_submitted to EU on 17Feb2026.docx

	
	
	Other

	
	
	

	
	
	Other

	
	
	



1. 	VISIBILITY
If the project was cited/quoted/featured in media reports/articles, provide details in the table below.
	Title of article/post
	Date published
	Publisher/Source
	Link (Shorten or hyperlink URLs to keep the report concise)

	SECURITY COVERAGE | Supporting Coastal Resource Protection
	July 10, 2026
	FB/Meta
	SECURITY COVERAGE |... - PNP Tipotipo Municipal Police Station | Facebook


	Off-grid fisherfolk community in Basilan anchors economic resilience on solar ice plant, coastal resource protection with EU-UNDP’s support
	February 17, 2026
	UNDP SharePoint
	PR_For EU review-Model Lives Handover-Feb2026_submitted to EU on 17Feb2026.docx



1. PARTNERSHIPS
Provide a concise summary of the Key Results Achieved through the Partnership, highlighting specific outcomes.
	Name of Partner
	Key Results achieved through Partnerships
	Type of Partner

	Type of Partnership Instrument 


	Integrated Resource Development for Tri-People (IRDT), Inc.
	Build the capacities of the community beneficiaries in Lawi-Lawi (Lantawan) and Lower Benembengan (Sumisip) around coastal resource management, livelihood and enterprise development, and organizational development.
	Civil society

	Other

	Katilingbanong Pamahandi sa Mindanaw Foundation, Inc. (KPMFI)
	Build the capacities of the community beneficiaries in Bogelebung, Tipo-Tipo around coastal resource management, livelihood and enterprise development, and organizational development.
	Civil society

	Other


	
	
	Civil society

	Other





1. RISK MONITORING AND MANAGEMENT
Provide an update on the status of risk mitigation measures, including any new or emerging risks identified during implementation and monitoring. Mention any risks surfaced during assurance activities (such as programme visits, spotchecks, and audits), as well as those related to partnerships—identified using tools such as the Partner Capacity Assessment Tool (PCAT) or the Private Sector Due Diligence (PSDD) tool. Report on the operational status of the project’s grievance redress mechanism. Clearly outline any potential implications for project delivery and describe any mitigation measures already undertaken or planned. 
	The risks below were addressed by the Project during the reporting period, and now closed in the system:

1. Model Lives may not be able to pay the suppliers or partners of pending obligations, considering that it has not received the second tranche yet from the donor. UNDP received the 2nd tranche release from the EU in early September 2026. Model Lives secured an internal bridge fund to finance the LVG implementation. This modality was used to mitigate the effect of the risk hence enable to continue delivering the targets of the Project.

1. Model Lives may not be able to implement the LVG facility because the donor has not issued a No-Objection Letter (NOL) yet, and has raised questions/clarifications to be addressed by UNDP. The implementation timeline of the project is becoming too tight, and it will end in December 2026. Model Lives complied with the requirements from the donor, therefore secured NOL to implement the LVG. 

While some of the risks were mitigated successfully, the risks below are anticipated to continue to occur during the remaining months until December 2026:	Comment by Jesa-ann Consolacion: @Levi De los Santos Please ensure there is a GRM mechanism in place in case these risks materialized

1. Considering that the capacity of the CBO is relatively low in terms of project management, there is a high probability that they will not be able to complete the implementation of their LVG activities within the allotted time. This limitation surfaced during the conduct of PCAT for the CBOs to qualify to implement the LVG facility. Significantly, Model Lives will focus its interventions on handholding the CBOs and continue to build their capacity around project implementation and management. 

1. There is a possibility that the CBO/grantee may not be able to manage the funds well. The money might not be spent according to the agreed activities set out in the signed agreement with UNDP. Model Lives will invest more effort in capacity building and handholding. This is to ensure that the CBOs can manage the funds entrusted to them through the LVG facility.

1. There is a risk that the prices of commodities, which include supplies needed for the implementation of project activities, will rise by 30% because of the continuing energy crises arising from the armed conflict between Iran and the USA. Proper planning is essential to ensure that only the required and relevant items are procured for the community beneficiaries or for Model Lives’ operation. 

1. The upcoming Parliamentary and Barangay elections in September and November 2026, respectively, may negatively impact the security situation in the target communities. This volatility could result in strict movement restrictions, thereby delaying the implementation of the remaining project activities. Model Lives will impose a strategy in which, if travel to the communities is not feasible due to security reasons, the beneficiaries will be brought to Isabela City for a meeting/dialogue. In addition, Model Lives can plan with the CSO/NGO partners who can travel to the communities with limited security restrictions, hence ensuring that the Project can continue to deliver its commitment to the donor. 

1. There is a risk that the project will not meet all procurement targets if qualified suppliers opt out due to security concerns. Suppliers outside Basilan are hesitant to participate because they lack certainty about delivering goods safely to the communities, which would directly impact Model Lives' ability to fulfill its donor commitments. Model Lives intensified its efforts to source materials for community projects from local suppliers based in Basilan. At the same time, it continues to connect with suppliers outside Basilan and provides information on the current security situation of the communities where Model Lives is implemented. 
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Quality Assurance Checklist 
(to be accomplished by Programme Analyst)

	Section
	Checklist

	Project Results
	  ☐  Focus on Results, not Activities.
  ☐  Narrative is supported by facts/data.


	Project Indicator Reporting

	  ☐  Project Contribution to CPD and SP clearly defined 
  ☐  Mid-Year/Annual Result tallies with Cumulative Result.
  ☐  Annual Result is updated in Quantum 
  ☐  Links to Evidence provided.


	IEC, KM, and Communication
	  ☐  Targets achieved

	Partnerships
	  ☐  List of partners updated.

	Project Risk and Mitigation Measures
	  ☐  New or emerging risks captured in the report
  ☐  Risk mitigating measures are updated
  ☐  Risk mitigating measures are updated and are on track
  ☐  Project GRM is functional
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